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Seasonal pressures are again to the fore and they’re not helped by a spring that is still showing 

extremes of weather. In this newsletter you can read about: 

• Why are we in business? 

• Struggling Businesses may not be safe 

• Conference 2016 

• Toolbox 

• Last Word 

 

Why are we in business? 

 

The definition of a successful business invariably includes achieving appropriate shareholder returns 

and meeting service levels which satisfy customer requirements while delivering against 

environmental and safety criteria. And of course all legislative requirements must be met. 

Collectively these elements provide business sustainability. 

 

So is your business successful? The measure above is a pretty fair way of looking at it and if you 

meet that criteria honestly, then you will have your answer – but then you already knew that, right? 

The road to riches is paved with tax receipts is not just a silly saying. It’s fact. Nowhere does our 

definition say that one aircraft is more fun to fly than another. Nowhere does it say that the pilot 

gets a real buzz out of those first loads before the sun comes up when the air is crisp and still. For 

sure the job has its fun moments but these should not be the reason we go to work. Sadly we see 

starry eyed pilots come into the industry; they start a business and then have to exit in a short time. 

Good pilots don’t necessarily make good businessmen. 

 

Prior to 1987 when operators wanted an AOC they had to appear in front of the Air Services 

Licensing Authority (ASLA) and convince it that a need existed, that they had the experience and, 

importantly, that they had the financial resources to operate a safe business. You can call that 

protectionism if you like but the system worked. These days it is much easier to get an AOC and 

whilst the CAA Act requires CAA to check the financial viability of applicants, it is our opinion that 

this doesn’t happen in any depth. 

 

In the opinion of your scribe, aviation safety would be much improved if the old ASLA criterion was 

still applied. Maybe aviation has shot itself in the foot with its “open skies” policy but then we live in 

a country that has had a “free market” approach for some 30 years now. 

 

Struggling Businesses may not be safe   

 

Everybody wants a safe operation but not everyone can afford it. In the September newsletter we 

introduced you to CAA’s TASIT Team. Part of CAA’s Safety Investigation Unit, the Thematic and 



Systemic Investigation Team (TASIT), is embarking on a new safety research project and one of the 

things they are looking at is what are the factors that encourage pilots and operators to cut safety 

corners. Examples are under recording hours, overloading, and operating (particularly helicopters) 

outside of the flight manual requirements. NZAAA is assisting CAA in building a picture of what 

influences might lay behind such practices. There are many influences and these can be grouped into 

the following categories: 

• Government 

• Regulator 

• Industry bodies 

• Operators 

• Pilots 

• Equipment 

• Environment 

• Customers 

 

And struggling businesses that take short cuts will impact on the operators who don’t. We are 

hopeful that a really good presentation of this research will be made at next year’s conference.  

 

Conference 2016 

 

It’s not too early to mark the diary. Next year’s conference will be held in Wellington starting Sunday 

July 10 and running through until Tuesday July 12
th

 finishing with a standalone NZAAA Awards 

Dinner. The theme is Resilience. 

 

Toolbox 

 

You can read the names of some seriously good books on safety at 

https://secure.zeald.com/aianz/Members%20Area%20Protected%20Pages/Recommended%20Book

s?mv_pc=6241  Over time we hope to add to this collection. 

 

Last Word 

 

We are now entering the time when historically a disproportionate number of accidents happen and 

sadly it is a time when we have farewelled a number of pilots. Keep your eye on the ball and don’t 

let weather pressures or pressures that arise at this time affect your safety decisions. There IS 

another day tomorrow. 

 

As always, send any feedback to sinclairjg@gmail.com and remember 

 

Let’s make a difference 

and lose no lives this year 


